Helena Business Improvement District
Annual Retreat Agenda
Thursday, March 1, 2018 from 8 a.m. — 5 p.m.
The Montana Club, 24 West Sixth Ave, Helena, MT, 59624

Board of Trustees

1. Mark Roylance, Chair 4. Ryan Stavnes
2. Al Roy, Vice Chair 5. Lee Shubert
3. Rex Seeley 6. Christopher Taleff
Agenda
L Welcome

1I. Business Meeting
a. Approval of Jan./Feb. Minutes
b. Public Comment
c. Old Business
i. Committee Reports
ii. MOU & Contract for Services with DHI
iii. 501c3
d. New Business
i. Election of officers
ii. Complete Conflict of Interest disclosures
iii. Quarterly meetings with DHI and part of the Annual Meeting
e. Adjourn by 9:00 a.m.

111 Presentation by Tash Wisemiller of Montana Main Street — 9:15-10:45
V. Break — 10:45

V. Budget Presentation by Bill Crane — 11:30-Noon
a. Proposed budget 2018-2019 discussion after break

VI. Lunch — 12:00 — 12:45 with Staff

VIIL Presentation by Paul Lachapelle of Montana State University Extension — 12:45-1:45
a. Board Governance
i. By-Laws
ii. TitleII

VII.  Developing our Annual/Action Work Plan — Facilitated by Paul — 1:45-3:15
IX. Break3:15-3:30

X. Conclusion of Action Plan — 3:30-4:00

XI. Review and Revision of Documents — 4:00-5:00
a. By-Laws
b. Code of Conduct
c. Whistleblower Policy
d. Policies and Procedures Manual
i. Direct Deposit

XII.  Adjourn

ADA Notice — Helena Business Improvement District is committed to providing access to persons with disabilities for its meetings, in compliance with Title II of the
Americans with Disabilities Act and the Montana Human Rights Act. HBID will not exclude persons with disabilities from participation at its meetings or otherwise
deny them HBID’s services, programs, or activities.

Persons with disabilities requiring accommodations to participate in the HBID meetings, services, programs, or activities should contact the HBID office as soon as
possible to allow sufficient time to arrange for the requested accommodation at the following: 406-447-1535 or info@helenabid.com.



