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Helena Business Improvement District 
Board of Trustees Meeting

Thursday, June 8, 2017, 4:30 p.m.
Chamber Conference Room 

MINUTES
Mission Statement: The Helena Business Improvement District is a leader, facilitator, provider and advocate for a planned, creative program that results in the continual improvement of property values and properties in downtown Helena.

Board Members Present: M. Roylance, A. Roy, R. Seeley, R. Riley, 

Board Members Absent: K. Harrington resigned from the BID Board via email Tuesday,6/6/17
Staff: R. Bauer, C. Stevens
Guests:  Lee Shubert
I. Welcome & Introductions 

II. Public Comment - none










III. Consent Agenda








a. Minutes May 18,2017 March Program Coordinator’s Report 

b. ED Report for May
c. February & March Financials & Notes – 
i. Al had questions regarding the Net Income: $19,000 under.  Was this recovered?  The City will be sending a check for $18,699.  Landscaping was budgeted by going into reserves, but the assessments will reimburse the reserves.    
Consent agenda: Motion to pass, R. Riley, Second, A. Roy.  Motion passed.
IV. Downtown Helena, Inc – Update by R. Bauer (R. Ahmann absent)
a. R. Ahmann is receiving notices regarding BID board meetings.
b. The first Alive @ Five went well with about 3,000 attending.  

V. Committee Reports








a. Executive







i. The Public Market feasibility study kickoff will be Tuesday, June 13 10:00 am – noon at Valley Bank on Fuller.  R. Bauer has scheduled with CTA for the next three days.

ii. R. Bauer will be spending the afternoon of June 13, with CTA representatives and  Montana Preservation Alliance walking the entire district assessing historical significance in regards to the Public Market feasibility.

iii. R.Bauer will do an economic analysis.  She will contact L. Shubert regarding dates and times.  The intent is to talk to residents in round two.  A. Roy encouraged BID to discuss the three downtown districts identified by the Master Plan.  Does the Board want to advocate any specific site?  

iv. R. Bauer has been appointed to the New Market Tax Credit Board.  MT and ID are combined and have been allocated $100 million.  Helena will have at least one project.
b. Board Member recruitment

i. R. Riley suggested that a Board Member recruitment pipeline instrument be developed to track proposed board members.  Some people are not ready to serve immediately, but would like to as they have time/opportunity.  It would be a tool to keep track of people, connect and have “touch points.”

ii. R. Riley has reached out to Luke Soper as a potential board member.
c. Organization






i. R. Riley suggested a Board retreat or work session to get into alignment.  The Board will meet the 4th Thursday, June 29th at Valley Bank on Fuller.  

ii. The Dashboard was very helpful and would be good to have at quarterly meetings for important planning information.
d. Marketing and Communications 
 


i. The website is being populated.  R. Bauer met with the web site designer.  He needs information from Network Solutions to move the website from their server to his.  R. Bauer is moving forward with the completion and move to the new server.
e. Streetscape  






i. Coffin planter:  R. Bauer has done a good job keeping everyone involved and informed.  We got a good response from Ed Noonan.  There was discussion regarding locating the utilities.  

ii. M. Roylance relayed the history of the coffin planters to L. Shubert.

iii. There was discussion regarding drilling small holes to see what is under the sidewalk/planters.  R. Riley suggested reaching out to Ed Noonan to get the holes drilled.

iv. Flower baskets are up.  R. Bauer will contact West Mont Flower and Trading Co. to investigate the possibility of them providing flower baskets next year and perhaps other streetscape possibilities.  
v. A. Roy has concerns about the watering equipment and suggests the hoses be rolled up between waterings, not drug on the ground. 

vi. BID was charged $6,000 to change banners.   It was suggested last year’s budget for banners be researched and consider the possibility of renting a bucket truck and changing the banners ourselves.
vii. There are banner arms without banners and arms that need to be adjusted.

f. 14th Street signal & ADA, bulbout landscaping and irrigation – no discussion

g. Front Street Project – no discussion  

h. Downtown Master Plan





i. TIF is moving along.  Eric Seidensticker has begun the draft.  

ii. R. Bauer has a meeting with Bad Betty’s regarding the Façade grant.  R. Bauer is considering writing another façade grant in 2018.

iii. Consultants are working on zoning.  Looking towards a rough draft in June.
i. Advocacy

i. The wayfinding group is moving forward.  The Pine cone on the sign was upside down and they are getting that design changed.  The Public demo spot is Centennial Park, June 21 from 11:15 a.m. – 1:00 p.m.  R. Bauer likes the esthetics and is happy that a local vendor has been found to make the signs. 

ii. Carroll College is a new member of DHI.  The need to engage the students in Downtown was discussed:  Freshman week and the University Store?  Research if the college does walking tours of Downtown for students and how we can participate.

VI. Old Business
i. The garbage cans need to be inventoried and assessed for refurbishing.

VII. Updates – none









VIII. News & Announcements
i. R. Riley shared that he and his family visited Philipsburg on Sunday Funday.  The town looks great – big flower baskets and American flags downtown.  There were lots of people there.  The breweries and bars collaborated with live bands.  All staff wore Sunday Funday shirts.  How can we energize Helena?  
IX. Adjourn - A. Roy moves, R. Riley seconds, motion passes


ADA NOTICE

The City of Helena is committed to providing access to persons with disabilities for its meetings, in compliance with Title II of the Americans with Disabilities Act and the Montana Human Rights Act. The City will not exclude persons with disabilities from participation at its meetings or otherwise deny them the City’s services, programs, or activities. Persons with disabilities requiring accommodations to participate in the City’s meetings, services, programs, or activities should contact the City’s ADA Coordinator, Elroy Golemon, as soon as possible to allow sufficient time to arrange for the requested accommodation, at any of the following:

(406) 447- 8490

TTY Relay Service 1-800-253-4091 or 711

citycommunitydevelopment@helenamt.gov
316 North Park, Avenue, Room 440, Helena, MT 59623

Next BID Board Meeting – July 13, 2017 – 4:00 pm Chamber of Commerce Board Room
