Board of Directors Meeting
Tuesday, November 12, 2019, 8:30 a.m.
Chamber Conference Room, 225 N Cruse Ave

Board of Directors

Kevin Skaalure, President Sean Morrison
Steve Davison Rex Seeley
Trevor Parrish Riley Tubbs

Micky Zurcher, Executive Director

Agenda
l. Welcome and Introductions
. Public Comment
1. Approve October minutes
IV.  Approve September financials
V. Gift Card Survey
VI. MOU
VIl.  Membership and Events Commission Schedule

VIII.  Governance
a. Establish 2020 membership dues
b. Adopt/review membership agreement
c. Select date for January general membership meeting
i. Membership committee has recommended the 15 (regularly scheduled
membership meeting)
d. Determine board vacancies
i. Recommendations for replacements
IX.  Bylaws and Articles of Incorporation
X. Upcoming Events
a. November 20, 8:30-9:30 a.m. general membership meeting,
b. November 20, noon-4 p.m. community decorating day and reception at Ten Mile,
office closed

c. November 25, 4-7 p.m. Blackfoot Brewing Community Monday
d. November 28, office closed for Thanksgiving Day

e. November 29, office closed for Holiday Stroll Weekend set-up
f.  December 12, office closed — staff at Leadership Helena

g. December 23-27, office closed

XI.  Staff update
XIl.  News & Announcements
a. No December Board or general membership meeting
XIIIl.  Next Board Meeting
a. January 14", 2020 8:30 a.m.
XIV. Adjourn

ADA Notice — Helena Business Improvement District and Downtown Helena Inc. is committed to providing access to persons with disabilities for its
meetings, in compliance with Title Il of the Americans with Disabilities Act and the Montana Human Rights Act. HBID & DHI will not exclude
persons with disabilities from participation at its meetings or otherwise deny them HBID’s services, programs, or activities.

Persons with disabilities requiring accommodations to participate in the HBID & DHI meetings, services, programs, or activities should contact the
HBID office as soon as possible to allow sufficient time to arrange for the requested accommodation at the following: 406-447-1535.



