HELEN

BUSINESS IMPROVEMENT DISTRICT

Helena Business Improvement District

BID Board of Trustees Meeting
September 12, 2023

3:30 -5 pm

330 N Jackson St. — Trailhead Office
Zoom Link ~ Meeting ID: 831 5034 7334

Agenda
I. Welcome & Introductions
II. Public Comment

111 Agenda Review/Housekeeping
Iv. August BID Minutes

V. July BID Financials

VL August BID Financials

VII.  Downtown Helena, Inc. Update / Staffing discussion

VIII. Committee/program updates

a. Marketing — BID outreach
b. Streetscape
c. Multimodal and Infrastructure Plan
d. Downtown restroom
e. Downtown stage
IX. Adjourn

Next BID Meeting: October 10, 2023, 3:30 pm

BID Board of Trustees
Seth Brandenberger, Chair
Onawa Linden, Vice-Chair

Ryan Stavnes, Treasurer

Rex Seeley
Alicia Pichette
Randy Burrington
Alice Santos

John Dendy, BID Executive Director

ADA Notice — Helena Business Improvement District is committed to providing access to persons with disabilities for its meetings, in compliance with Title IT of the Americans with Disabilities
Act and the Montana Human Rights Act. HBID will not exclude persons with disabilities from participation at its meetings or otherwise deny them HBID’s services, programs, or activities.

Persons with disabilities requiring accommodations to participate in the HBID meetings, services, programs, or activities should contact the HBID office as soon as possible to allow enough time
to arrange for the requested accommodation at the following: 406-447-1535.



